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Upsouth for Council
Upsouth is a cost effective 
engagement tool and new 
way of gaining community 
insight from an often hard to 
reach audience. Rather than 
spending money on traditional 
engagement forms such as 
public meetings or surveys you 
can sponsor a callup. 

A callup reaches Māori, 
Pacifica, Indian, Pakeha and 
Asian youth between 15-24 
years mainly from Papakura, 
Manurewa, Ōtara, Papatoetoe, 
Mangere and Otahuhu. There 
are now over 4200 people 
signed up on Upsouth.

Who is behind Upsouth & 
why does it exist?
Upsouth was launched in 2017 by The 
Southern Initiative (TSI) in line with its 
strategy to foster three key priorities: 
employment and skills for the future, 
entrepreneurship and enterprise and 
whānau/families. 

TSI supports key initiatives that produce 
high quality results and have the most 
impact for enduring change in these focus 
areas. TSI wants to empower youth and 
community to be actively and creatively 
engaged with their community, with what’s 
happening around them, and in decision 
making processes.

Upsouth callup values
 x Inclusive of all South Aucklanders 

(callups are not specific to regions as it 
is inclusive of all South Auckland)

 x Empower and support all members by 
enabling a shared economy

 x Creating a safe space for expression
 x Leaving positive feedback
 x To support creativity and freedom of 

expression

Protecting Upsouth community
We do not own any of the ideas, only the 
privilege to share and promote them. 
Upsouth is not driven by commercial or 
profitable gain. 

The goal is to encourage creative thinking 
and action with a distributed reward 
model which supports many people rather 
than a winner takes all.
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To raise a callup you need:
 x A clear callup question about a topic 

relating to South Auckland community
 x 6-12 weeks
 x A budget – the amount to be 

sponsored to the callup (most callups 
have around $2000)

 x A banner image or video with the 
callup question

 x 2-5 hours a week engaging with the 
callup once it’s live through responses 
and comments

 x  A commitment to communication at 
the end of callup about selections and 
use of callup content 

You gain:
 x Guaranteed community engagement
 x Engagement from an often hard to 

reach audience/demographic
 x Meaningful feedback and insights
 x Creative content, images, video, poetry 

and text
 x Demographic data, ethnic, regional, 

age etc
 x Data on an issue you are facing
 x Content for reporting

What works well?
1. Having a champion  

For extra engagement you can 
sponsor a community champion 
$1,000 to do part time work 
promoting the callup to their school 
and community networks

2. Visual, clear and simple callup 
question (you can have more than one 
question)

3. Funding as an incentive for the callup
4. Communication throughout the callup 

by comments and feedback from you/
sponsor

5. Encouraging creativity and freedom 
of expression

6. A decent timeframe that allows time 
for the community to develop ideas. At 
least 8 weeks is sufficient.

How does the money work?
A portion of your budget is reserved for 
awarding the most outstanding ideas when 
the callup closes. We call this selection. 

Usually between 10 to 20 ideas are 
selected for $50-$100 each. So 20 ideas x 
$50 each = $1000 for selection.

The rest of your budget is used for 
distributing to other ideas when the callup 
is live and to support the platform. All 
ideas get between $1-$10 when the callup 
is live.
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If you would like to raise a callup, please fill 
out this form and email (along with your callup 
banner) to ayla.hoeta@aucklandcouncil.govt.nz

Title or your callup topic

Short description of callup
Briefly describe your intentions for the callup. What are you wanting thoughts and feedback on?

How will the content and information be used?
It is important to give feedback to the community about how their content may be used

Please attach your callup banner  
or video. 720pixels by 540 pixels
For examples see ‘callups’ on upsouth.nz

Sponsor a champion?
$1000 to sponsor a champion to 
reach out to their community and 
school

Start date

Value amount to be sponsored 
Average amount is between $1000 to $2,000.  
It depends on the question.

Number of selections 
How many ideas do you want to select and award at the 
end of the callup? e.g. usually 10-15 people

End date (at least 6 weeks from start date)
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